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Defending migrant workers’ rights and dignity, and calling for stronger prevention, 
protection, and justice for all survivors. 

 

Across centuries and civilisations, the fundamental crime has remained constant: the 
reduction of a human being to a commodity, to be traded, moved, and consumed at the 
will of another. The transatlantic slave trade emptied West African villages to build 
colonial empires. The indenture systems that replaced plantation slavery with something 
functionally identical, bonded workers shipped across oceans under contracts they could 
not read, and to repay debts they could never clear. The sharecropping economies that 
trapped generations in agricultural servitude long after abolition was declared. In each 
era, the form adapted. The transaction stayed the same. 

In 2026, slavery travels on a commercial flight. It arrives with a job offer and a visa. It is 
processed through licensed recruitment agencies, signed off by government-stamped 
contracts, and delivered to a household, a factory floor, or a construction site in another 



country. The chains are now called debt. The broker is now called a manpower agent. 
The overseer's ledger is now a phone that the employer holds while the worker's 
passport sits in a drawer they are not permitted to open. The United Nations has rightly 
named human trafficking one of the gravest violations of human dignity in our time, not 
because the crime is new, but because each generation has found new mechanisms to 
sustain it, and new justifications for looking away. 

The World Day against trafficking in persons, observed annually on 30 July, was 
established by the United Nations General Assembly through Resolution 68/192 in 2013. 
The observance serves as a global mandate to raise awareness regarding the conditions 
of victims of human trafficking and to promote the protection of their fundamental rights. 
In 2026, the international community recognizes that trafficking is no longer defined 
solely by physical abduction but is increasingly characterized by "trafficking by deception" 
within formal labour migration channels. As detailed in the Global Slavery Index (2024), 
the most prevalent form of trafficking today is debt bondage. For migrant workers in the 
South Asia-GCC-Malaysia corridors, trafficking frequently begins at the recruitment stage. 
When workers are coerced into paying exorbitant, illegal fees, they are pushed into a 
state of "unfree labour." This systemic exploitation is recognized under Objective 10 of the 
Global Compact for Migration (GCM), which calls for the total eradication of trafficking in 
the context of international migration. We assert that any recruitment process predicated 
on worker-paid fees is a precursor to human trafficking.  

While many Nepali citizens migrate safely, the tragic reality of workers falling into the 
trap of human trafficking, particularly within the Nepal-GCC and Nepal-Malaysia 
corridors, remains a pressing issue that we frequently encounter at SS. Shramik Sanjal is a 
network committed to protecting the rights, dignity, and safety of Nepali migrant workers 
at every stage of their labour migration journey. We work closely with aspirant, current 
and returnee migrant workers their family members civil society, and government 
institutions to ensure that no worker is forced to trade their safety for a livelihood. We 
acknowledge this day as a marking point in adherence to forced labour and human 
trafficking.  

As an organisation working for migrants, the key idea is to help them with prior 
information on worker’s rights, contract information, labour permit concerns, the rules to 
abide by in the Country of Destination and so forth. In adherence to this, SS conducts 
pre-departure orientation for aspiring migrant workers to educate them on the safe, 
orderly and regular migration pathways, migration-related knowledge (aspects of 
trafficking, scams, and debt bondage, and many more) required for their journey. Even 
though the reach of Shramik Sanjal in addressing human trafficking might not be 
adequate, however, we, as an organisation by (for) the migrant workers, are committed to 
at least reaching out in whichever capacity we can.  

Under our Direct Support strategic pillar, we facilitate emergency relief and coordinate 
safe repatriation for Nepali workers in crisis across the GCC and Malaysia corridors. The 
volume of these cases and, critically, the consistency of the circumstances that generate 
them has given us an operational picture of Nepal's trafficking landscape built from years 

https://www.unodc.org/unodc/en/human-trafficking/human-trafficking-and-migrant-smuggling-publications.html
https://www.walkfree.org/global-slavery-index/
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of direct engagement. We conduct pre-departure orientations for aspiring migrant 
workers covering safe migration pathways, recruitment fraud, debt bondage, contract 
rights, and destination-country regulations, because information is often the first and only 
protection a worker carries. 

It is a picture we have been building long before the numbers arrived. The numbers have 
now arrived, and they confirm what we have witnessed.

The data and findings of the National Human Rights Commission of Nepal's "Trafficking in 
Persons in Nepal – National Report 2026" (published April 2026, in collaboration with 
UNODC and the European Union)i,cov ers the last three fiscal year’s data 
comprehensively, which reflects the cases we have been witnessing and we demand 
urgent public and policy attention, particularly regarding the Gulf Cooperation Council 
(GCC) region. The Gulf Cooperation Council (GCC) region has cemented its position as the 
single largest destination for trafficked Nepali citizens, and the data compels urgent 
attention.  

While Shramik Sanjal’s stance is rooted independently in the lived experiences of our 
members, our demands are heavily corroborated by recent national data. We draw 
urgent public and policy attention to the findings within the National Human Rights 
Commission of Nepal's 'Trafficking in Persons in Nepal – National Report 2026', which 
highlights the Gulf Cooperation Council (GCC) region as the single largest destination for 
trafficked Nepali citizens. 

The Scale of the Problem  
Over the three-year reporting period (FY 2022/23–2024/25), Nepal Police's Anti-Human 
Trafficking Bureau recorded 974 trafficking cases across 12 to 28 destination countries 
each year. Of these, 60.8% were trafficked to the Middle East, overwhelmingly to GCC 
states, making it by far the dominant trafficking corridor out of Nepal, ahead of South Asia 
(23.8%) and Southeast Asia/China (10.9%).  

Within the top destination countries by three-year total:  

Kuwait: 45.9% of all trafficked survivors — a share that rose sharply, from 32.3% in FY 
2022/23 to 55.6% in FY 2024/25  
Oman: 10.1%  
UAE: 7.8%  
Iraq: 6.2%  



Kuwait alone now accounts for nearly half of all recorded trafficking cases from Nepal, 
and its share is still climbing. Destinations (Kuwait, Oman, UAE, and neighbouring Iraq) 
together account for roughly 70% of all recorded trafficking cases among the top 10 
destinations underscoring that this is not a marginal trend but the dominant pattern in 
Nepal's trafficking landscape.  



Why the Numbers Keep Rising  
The NHRC report draws the connection that policymakers have been reluctant to make 
publicly: Nepal's ban on women migrating for domestic work in GCC countries has not 
prevented exploitation. It has driven it underground. 

Women who seek the work and there are tens of thousands of them- now migrate 
through irregular channels: overland through India on visit visas, processed through 
Dubai as a transit hub, and onward to Kuwait, Iraq, Syria, and Oman. Nepal Police officials 
estimate that 50,000 to 60,000 Nepali women are currently working as domestic workers 
in Kuwait alone, the vast majority having entered without formal documentation, without 
embassy registration, and without any legal standing to seek redress when things go 
wrong. 

These women are not trafficked despite the ban. In many cases, they are trafficked 
because of it. A well-intentioned prohibition, applied without a legal alternative, does not 
protect the migrant; it protects the trafficking network. 

The failure of the Free Visa, Free Ticket scheme to translate from policy into practice has 
compounded this vulnerability across the broader recruitment ecosystem. When the 
Global Slavery Index (2025)identifies debt bondage as the most prevalent form of 
modern trafficking, and when Objective 10 of the Global Compact for Migration calls 
for the full eradication of trafficking within international migration systems, the application 
to Nepal's reality is direct. When formal safeguards fail on paper, workers are left with 
informal channels. Informal channels are where traffickers operate. 

Our Call to Action: The 4P Framework  
Shramik Sanjal calls on the Government of Nepal, GCC destination states, the Indian 
government in its role as a critical transit authority, and all relevant stakeholders to act 
not at the next reporting cycle, but now, through the four pillars of the internationally 
recognised anti-trafficking framework: 

Prevention — Nepal's ban on women's domestic migration to the Gulf must be 
reviewed with honesty and urgency. Not repealed arbitrarily, but reformed: replaced with 
enforceable bilateral agreements, mandatory pre-departure orientation, and regulated 
pathways that bring migration into the open, where it can be monitored and protected. 
Driving migration underground is not a protection strategy. It is an abandonment of the 
very workers the policy claims to shield. 

Protection — Nepal's diplomatic missions in Kuwait, the UAE, Oman, and Iraq 
must be adequately resourced for victim identification, emergency shelter, and 
repatriation coordination. Survivor rehabilitation funding must be restored to levels that 
reflect the scale of the crisis. A worker who escapes trafficking should not encounter a 

https://refugeesmigrants.un.org/sites/default/files/180711_final_draft_0.pdf


second wall of institutional failure when they reach the embassy. 

Prosecution — The transnational networks through which trafficking operates 
demand a transnational response. Bilateral coordination with Gulf destination states and 
Indian transit authorities must be escalated to intercept recruitment fraud at source. 
Fraudulent brokers operating within Nepal, many of them with impunity must be held 
accountable under existing law, and that law must be strengthened where it falls short. 

Partnership — The cases recorded in the NHRC report represent only what 
surfaces. The vast majority of trafficking victims who enter through irregular channels, 
who never report, or whose cases are misclassified remain uncounted. A standardised 
national tracking system integrating NGO casework data, government records, and 
international organisation reporting is the only mechanism that will give Nepal an honest 
picture of the crisis it is actually managing.  

On the observance of World Day Against Trafficking in Persons, Shramik Sanjal stands in 
solidarity with the global anti-trafficking movement and its progress over time. This issue 
cannot be solved in silos but requires a collective effort.  
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